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Upon nctification by | [that the

ght table was ready for acceplenct Leabing |
T departed for Los Angelss on Oc v olned b
Toud g ce

Dranch oad | [of 1220 [were
there to learn usintensnce proczedures, DIAAP-C sent|

to mon'tgr accegia tegting and check on progrvess of the DOD versions
of the table.

2.' Ve z Y i = and
immediantely want 5 : ith AnATETnt a naer¢nw
peraonncl. Ray 3¢ ans |

3. Ve lsarned the table wos N sting since it wa
not fully ascswbled. It was sugge “;& OJ [::]Lnau we plan on coxr”n“fng
the test work in the late sfternoon. e toured the production, ware-
housiry, and inzvectlon a2rsas involvad in the 15L0 wrogrom and fourd
them to be satisfnctory. We then erauinzd the fir 5& producticn table
while it was in final ssgeubly and found motwing, et that point, dis-
turbing.

k. ) bt curr 2 © was nov unvll 1500
S~turday, 3L O - . - .

iired by 8¢ witaout
T e and was guite cool.
vuqnlnz) - ¢ : yas checkout and found

ranle from both en ene-

" 6. The table Pailed tance testinz in several arezs and since
even ong fallurs srounds f ctlio e table vas rejected by
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the Governmasnt. ‘The wost ser ous 1 11L1J iz in the microscons carriasge
bridze, his 1s the will mova in both X and Y
directions to foliow CoVaET z;de areas, and position
over areas of inter st 2 auf oﬁpt on the 15" % 40" viewing surface.
It is essential that this *riaga NOVE FrX rt.;J at a1l sp2eds vhen it
is being motor drivan, and when boing woved nam zelly, it mst also
move smoothly with an aopliad Torce of & to & 1bs of effort. The care
riage would not do this. Trensiszition of an carriage in both X and ¥
directions was vory fOl“’, and Jerky in both poverad and manaq’ rodes
of opsration, with the table lsvel or tilted.

c
d

7. Another problem, waich is causz Tor rajeetion, is the inability
of the table to track TOmm f1lm, erulsica side dovm. Since this capae-
bility was rzquirazd of ths table, w2 rust insist woon it for

a3 well. Opsrationally, it is not o ceriocus problem since se have
no currsat or planned system which requires ewnlsion sida dovn readout.
It tracks well with emulsion up.

8. The teble also failed to rewind 1000' xolis of 94" £1lm within
the 3 minites tiza Limit. The actusl tind was 3. > minutes and vequired
hand assistance vblﬂcver tiae unwind spool was nserly cmoty.

9. Vhen the bridge is locked in plaecz, absolute rigidity is re-
quired to reduce vibration effects, and oiiminats sxbronzous movements
which could cruse a P.I. to lozs the imo Z2 under gtudy. Ve found that
even vinen locked the cirriage conld bo usved approxizately 1V without
ruch effort. This was totally unaccevtobl:,

10. The microscops mount s Pixcd et ris engles to tha brides
and travels in the "Z" dilrection. This componznt must be tightly affixed
to the bridge with no random movement. We Pound that tha back plate
portion of this asserioly can be rocked off ceutw with little effort.
This feature is also unacceptable, sines it could v rrevent propor focus
in stereo.

11. In addition to the serious problzms montioned, other less se-
rious but unsatisfactory conditions exist. These inelude nolsy elsvas
ticn and tilt wmotors; probability of d ri g tting into the light source
area because of poor crack covers, d lack of wrotzcticn over tha
ectusting mechanism of the 2 mcunt.
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5 Wovenber 1970

SUBJEST: Trip to I:lFacili'by, Reganding

o112, Iﬁte on Ssturday night, we discont pmarce testing
gines it v obvious [::]rﬁeﬁeﬂ more tlm= to corraet the major defects
wve found. Bsfore sdjourning for the night, - orned held a cone-
ference 1o review dzfzets. E::JEQQNLJbL proposed &ctlon on thess
defects be delayed until Monday efterncon. This was roeques ted, he
said, beceuse the meople had nut h2d a day off for 5 w eks. It
wvould also pormit to plan courses of action on Monday morning,
before our afte*ncon meeting,

13. Monday afterncon we convened once azain to learn thab []
had formed individual task forces to handle each of the problcm areas.
.Some of the problems will yield to esvy solutions such as using isolae
tion wounts and disengsging un-needed p2ars, to reduce noiss. Others
may require re-design and will certainly regquire new perts even 1P no
re-design 1s needed. The new parts are chains, clutches, and motors
wvhich wdy require different sources of supply than those alrea dy estab-
lished.

1h. [ Jned not completed thelr invastigati the problems by
1ste Mﬁnﬁay. When pregssed fov s time w v uaoL% *wvl'1 be ready for
acceptance testing, said ] i early a8 Vednesday
(& Nowember) but we will run it at loost 2 deys before we will be
ready to turn it over To you't? Hearing thea e decided to return to
Washington and ewalt word frem[ | Wo caution=d them not to call us
out again until they were reedy witheut

. 15. [:::]malntnfns that
livery schedule will not be
_ duce batween 2% and 30 table
rlanned. Ehmy are prapared

@ w delay, the oversll de-
e l now be forced to pro-
2y weik dngtead of 15 as originally
éo

wltn a tro-ghift opsration.

ve
af f
s T
to

16. Nore iuportantly, [ Jis confident that the unacceptebls fes-
tures can be corrected. Vhile it is natural they would express this
view to us I feel it is correct but also fesl thet sowz re~design of
the X-Y travel may be requirsd. This will probably take the form of a
smaller drive chain and an improved clutech. This re-design may produce
another delay in delivery of the first unit. [ |will inform TSG of
the progress and potential delay on Thursday, 5 Noverber by telephone.
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rq
teble, and z ~ : : crified,  Cnz feature
YRS cmitted; ] G z] : copy of this mamual
will be given to

18. My personel appraisal of the situation is [:::]attembﬁed
to cut costs of manufacture and purcheacad sowe marginal comnonentq for
the production units: [::]po gezses the bﬁchnwcal Judgeweznt required to
correct the situation and will do so; if their suppliers of the new
rarts deliver on tiwme, then the ovova11 dichry schedule will not be
affected; and finally, I would not acceyance testing to begin

again until late next week at the e:;rlig,m’c.

19. The sitvation ig sericus snd va=s o surprise to all concarned,
especielly [ | While sericus, it is not yet critical and I do not think
there is'reason Yor excited reaction at this tims :

20. At the risk of sppearing to be a "Boondoggle" promoter, I feel
more than ever that it is important to be p&esenu at thet acceptance
testing vhenever it finally takes placa.

Distribution:
Orig. ~ Addressee
2 « RPIC/I8G/OD/TTPR
1 - NPIC/1EG/OD/AB
1 - NPIC/IE/0/C
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